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The far-Northern California counties
of Siskiyou, Modoc, Trinity, and Shasta
— home to just 248,000 people in total —
span an area of 11 million acres. From its
commercial center in the Shasta County
city of Redding, to vast and remote rural
expanses in Siskiyou, Modoc, and Trinity
counties, the region is characterized by
its scenic natural beauty, rich outdoor
recreation opportunities, and affordable
costs of living relative to the rest of the
state. Yet as with many rural communities
throughout the nation, these counties are
challenged to support sustainable business
development, create high quality jobs, and
retain a qualified workforce.

Superior California Economic Development
(SCED) was formed in 1979 through a
Joint Powers Agreement with Modoc,
Shasta, Siskiyou and Trinity Counties,
and in 1980 was designated as the region’s
economic development district by the U.S.
Department of Commerce’s Economic
Development Administration (EDA). SCED
promotes business and regional economic
expansion, infrastructure improvement,
and job creation by providing business
development financing, planning, and
technical assistance for public and private
sector partners.

SCED is led by Executive Director Ryan
Richardson and governed by a 17-member
board of directors composed of public and
private sector representatives from all four
counties. Since 1980, SCED hasadministered
more than $41 million in federal, state,
and private grants to support economic
development in its four-county region.
These efforts have helped launch dozens
of locally owned businesses, retained and
created hundreds of jobs, and supported the
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long-term viability of essential services and
industries. From retail to manufacturing to
agriculture, SCED’s programs have played a
central role in stabilizing and diversifying
the economy across the region.

SCED’s Business Development Loan Program
provides capital for businesses unable to
obtain funds through traditional banking
channels, with the goal of facilitating
the growth of stable, long-term private
sector employment. As an SBA Certified
Development Company, SCED also offers
commercial real estate financing through
the SBA 504 Loan Program. Collectively,
SCED’s SBA 504 and Business Loan Programs
have loaned over $108 million dollars to
grow local businesses.

Most recently SCED launched a new
microloan program to support outdoor
recreation businesses across its service
area. This initiative is funded through a
generous grant from Wells Fargo and the
Catalyst Fund to support small businesses
such as hunting and fishing guides, gear
rentals, bike repair, and adventure outfitters
with loans ranging from $5,000 to $30,000
for equipment, payroll, inventory, rent, or
other working capital needs. This program
recognizes the potential for economic
vitality in nontraditional industries like
ecotourism, wilderness education, and rural
hospitality. By investing in these businesses,
SCED is helping to cultivate a sustainable
ecosystem of small enterprises that attract
both residents and visitors alike.

SCED is responsible for developing a
Comprehensive Economic Development
Strategy (CEDS) as part of its relationship
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with the EDA. The CEDS guides the regional planning process and assists
communitiesinidentifying opportunities foreconomic growth. As part of
EDA’s Economic Planning Program, SCED also assists local jurisdictions
with technical assistance for economic development projects.

Through discussions with city and county officials and community
stakeholdersin Modoc County,a USDA-inspected meat processing facility
was identified as a deep community need. Located in far Northeastern
California, bordering Oregon and Nevada, Modoc County is California’s
third least-populous county at 8,700 residents, lending credibility to
the county motto, “Where the West Still Lives.” With 59,000 cattle and
calves, cattle outnumber people nearly 7:1. Livestock producers who wish
to retain ownership of their cattle, sheep, hogs, and poultry to market
their own meat report hauling their animals up to 400 miles one-way,
often with wait times of up to 18 months to access processing.

In 2021, driven in response to this identified need, SCED applied for and
secured a Rural Business Development Grant through the United States
Department of Agriculture USDA to conduct a feasibility study regarding
the potential establishment of a meat processing facility in Modoc
County, where cattle alone comprise $82.6 million in economic value.

With deep experience in conducting feasibility studies, including for
livestock and meat industry projects, Morrison responded to SCED’s
request for proposals for a contractor to conduct the feasibility study, and
was tremendously excited to be selected. The project leveraged the robust
technical expertise of Morrison’s Business and Accounting Advisory

team with the local affinity and industry experience of the Grants
team, who spent several months throughout the fall of 2023 meeting
with local stakeholders; conducting personal interviews with
independent meat processing businesses in the region; deploying
a qualitative market interest survey of potential processing facility
customers; and performing independent research related to meat
processing facilities. Utilizing this research, Morrison’s Business
and Accounting Advisory team prepared pro forma financial
projections, which demonstrated strong financial and technical
feasibility in the hands of a qualified and experienced operator. The
feasibility study can be found on SCED’s website at www.scedd.org/
modoc-meat.

Morrison is now honored to assist SCED with the development
and implementation of a marketing plan to present the feasibility
study to potential investors in support of this critical economic
development opportunity.

As Siskiyou, Modoc, Trinity, and Shasta Counties continue to
navigate the opportunities and challenges of rural economic
development, SCED remains committed to innovation, equity, and
collaboration. With its proven track record, strong community
partnerships, and a forward-thinking approach to planning, SCED
is poised to continue shaping a more prosperous and resilient future
for the region.





