MORRISON PEOPLE SOLUTIONS MANAGER

Morrison is delighted to introduce Carlos
Penning as our new People Solutions
Manager. Carlos joined Morrison in June
and is a seasoned organizational health
consultant with more than 25 years of
experience recruiting, leading, developing,
and transforming leadership teams across
diverse sectors and cultures.

Carlos’ background includes nearly a decade
as Executive Director of Youth With A Mission
Chico, where he led over 100 staff and
volunteers across international initiatives.
He currently serves as chairman on several
nonprofit boards in the U.S. and Latin America,
and most recently consulted through Ginosko
International, where he guided organizations
through succession planning, leadership
transitions, and strategic realignments—
often resulting in stronger cultures and
increased revenue.

His professional journey uniquely blends
executive  experience, team-building
acumen, and people-first leadership. Carlos'
approach combines emotional intelligence
and strategic insight, helping organizations
identify high-caliber talent and foster
lasting growth. As a certified facilitator of
Patrick Lencioni’'s Working Genius model,
he leverages proven frameworks to build
thriving, resilient teams.

Carlos’ deep experience across both
business and nonprofit sectors, combined
with his passion for leadership development
and organizational health, make him an
excellent resource to support our client’s
needs. Carlos holds a master’s degree
in Team-Based Communication and is
dedicated to partnering with clients to
achieve their strategic goals.

Q&A WITH CARLOS

WHAT IS ONE THING YOU ARE LOOKING
FORWARD TO MOST IN THE FUTURE?

I'm passionate about being a father
— a “papa” as my boys call me. I love
walking alongside my three sons as
they tackle life with their adventurous
hearts. Being their father is a gift tome
and seeing the future unfold for them
is something to look forward to.

WHAT IS YOUR FAVORITE TRADITION?
Making Chilean empanadas during
the Christmas season, accompanied
by a delicious Chilean wine. I love our
Chilean cuisine and the memories that
it carries.

WHAT IS ONE THING YOU ARE CURRENTLY
LEARNING OR WANT TO LEARN?

Life is a vulnerable journey. We were
never meant to do it alone. Staying
open and genuine with the people I
love. Staying close and intentional
with the relationships I’ve been gifted.
Breathing deep. Never forgetting to
look outside of my closest circle.

WHAT IS YOUR PROUDEST
ACCOMPLISHMENT?

My brother and I wrote a book about
our lives. From Chile, to Minnesota,
to the ends of the earth. Writing
that book brought deep moments of
laughter, gratitude, tears, perspective
and healing.

WHAT IS THE MOST INTERESTING PLACE
YOU HAVE VISITED?

Meeting the Miskito people living
deep in the jungles of the Mosquito
Coast in Central America. I remember
the first time I flew into one of their
remote villages. No roads, you either
walked across the jungles for days on
end or flew in on a small plane. What
an adventure!

WHAT IS YOUR FAVORITE THING ABOUT
WORKING AT MORRISON?

I love the team culture! Everyone
working together, in tandem, to
serve our clients with excellence. The
vulnerability, the joy, the goofiness, the
professionalism. Amazingly humble
leaders. I’'m so grateful to have joined
this team.



