
MBG Marketing, “The Blueberry People,” is the largest marketer 

of fresh and processed cultivated blueberries in the world. 

Founded in 1936 as Michigan Blueberry Growers Association, 

the grower-owned cooperative is headquartered in Grand 

Junction, Michigan, and has grower-members in the Great Lakes region, the Sun Belt, the 

Pacific Northwest, and British Columbia. MBG is a partner in Naturipe Farms LLC, which 

produces and markets frozen and value-added berries under the Naturipe label.

In addition to operating facilities in Michigan, Indiana, Georgia, North Carolina, and Florida, 

the company is active in developing new proprietary blueberry varieties with its own breeding 

program and in partnership with others. 

Until this month, MBG depended solely on outside packers to process their Individually Quick 

Frozen (IQF) blueberries. The preferred method of freezing for most uses, IQF berries are 

individually frozen to minus 36 degrees before packing, making them flowable like a box 

of marbles. In contrast, traditional block frozen berries must be fully or partially thawed for 

processing and come out in clumps or solid blocks. Because IQF berries flow and can be 

handled without thawing, they are easier to use and result in less processing damage.

In a project that began in December 2011 and finished in 2012, Morrison & Company 

performed a feasibility study and prepared a business plan for a state-of-the-art IQF facility 

near MBG’s Michigan headquarters. We reviewed MBG’s plans from the standpoints of 

business organization, markets and market risk, marketing and competition, facilities and 

production, distribution, information technology, personnel, capital needs, and risk analyses, 

engaging longtime partners in the areas of 

food processing engineering, information 

technology, and specialists in marketing to 

assist as needed. 
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Morrison & Company performed a feasibility study and prepared  
a business plan for a state-of-the-art IQF facility near MBG’s  

Michigan headquarters.



Work trucks, a truck chassis with a specially built body such as a 

contractor’s truck, landscaper’s  truck, or small delivery truck, are big 

business in the United States. When Kathryn Schifferle discovered that 

this $70 billion industry was unaware of their marketplace inventory 

and unable to effectively meet the needs of their customers, she knew 

there had to be a solution. 

Just a few years later, Schifferle launched Work Truck Solution in 

Chico, CA, a proprietary cloud-based software business that aims to 

create dependable market and product information for the work truck 

industry. 

Through her work as a business and marketing consultant for the 

National Ford Truck Club, Schifferle found that oeMs (truck chassis 

manufacturers) such as Ford, and companies that build work truck 

bodies on those chassis, had no way to track the finished vehicles. 

Though manufacturers and retailers of autos and light trucks have 

those systems in place, there was nothing available for the work truck 

segment of the industry. Furthermore, when the economic recession 

hit, many dealers were either not buying work truck inventory or just 

keeping the unfinished chassis on their lots. This made it difficult for 

customers and dealers to find these expensive customized vehicles. 

Now, with Work Truck Solution’s software, a dealer’s work truck 

inventory is properly listed on the dealer’s own website, with all truck 

information, including modified features, automatically included. In 

the near future, this software will allow dealers to access inventory 

from other dealers, as well as directly from the body manufacturers. 

Ford Motor Company is one of Work Truck Solution’s flagship strategic 

partners, with current business focusing primarily on dealers in the 

Northwest. Within two years, Schifferle plans to have the software 

rolled out nationally, in every major work truck market. 

When Work Truck Solution raised a seed round locally of $400,000 

a year ago, they needed financial and accounting assistance to get 

systems and procedures established, plus financial and planning 

assistance.  Morrison & Company assisted Work Truck Solution with 

these efforts and today Work Truck Solution has grown to a team of 

13. Morrison & Company remains involved on an ongoing basis, 

providing outsourced financial guidance and accounting help as 

Work Truck Solution moves into their “A round” of financing, to 

expand their market footprint and leverage interest they have received 

from other oeMs.   

We are happy to be a part of Work Truck Solution’s story and are 

inspired by their efforts to change the dynamics of the work truck 

industry for the better. If you are interested in more information about 

Work Truck Solution’s current investment round, please let us know.

Welcome New Clients! 

Work Truck Solution Offers Answer for the 
American Work Truck Industry

MBG’s board and bank approved the project and ground was broken in october 

2012. operations begin this month, April 2013, with early deliveries from MBG’s 

growers in the Sun Belt and will continue through the end of the Great Lakes 

harvest in September. The facility is capable of handling 15 million pounds of 

blueberries a year plus other fruits and vegetables as capacity and the blueberry 

season allows. Crops such as asparagus, cherries, apples, bell peppers, and 

onions will be frozen for other growers in the region. 

MBG’s state-of-the art IQF plant marks a major milestone in the 

company’s history and will serve as a model for future 

modernization and expansion efforts. Morrison & 

Company is proud to have had a 

part in it.
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