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Perhaps the toughest thing a business does is hire.  It’s no fun for anyone:  the 

employer is pressured to find the best fit and the candidate is fighting back 

nerves.  It can seem like a prosecutor grilling a defendant to both parties, no 

matter how cordial the interview is. 

But a successful hire starts long before the interview.  Most companies have 

a good idea of the skillsets they need but can struggle finding the right 

candidates.  Some jobs are simply unique; as this is written Morrison & 

Company is recruiting for a client position that combines business office skills 

and knowledge of heavy equipment.  But whether the position is clear-cut or 

unusual, the hardest thing to gauge is the right cultural fit.

A study of 20,000 new hires by the leadership training firm Leadership 

IQ found that when a new hire fails, attitudinal (or cultural) problems 

were to blame 89% of the time.  Aside from a strong technical 

background, a company needs someone who fits well with its team and 

its vision.

There can also be special needs.  Pacific Coast Producers is the largest 

producer of private label canned fruit and tomato products in the United 

States. When their controller of over 20 years retired, the company’s CFO 

needed a controller who could not only manage their accounting operations 

but also have the global business vision and insight to eventually be a strong 

CFO candidate.

Calamco, a large west coast distributor of ammonia-based fertilizers, faced 

a similar situation.  With the company’s two top executives expecting to retire 

within five years, and at about the same time, the company needed more than 

just a strong CFO:  they needed a CFO who could quickly develop into a solid 

CEO candidate. 

The Hignell Companies faced a different challenge in filling its CFO position.  

Its varied businesses include residential property management, commercial 

property management, remodeling and new construction, home repair and 

maintenance, homeowners’ association (HOA) management, and an assisted 

living community. The company employs about 160 people and its culture is 

particularly important to both its business and its community-focused mission.

Amalgamated Sugar Company (headquartered in Boise, Idaho), is the second 

largest processor of sugar from sugar beets in the United States. The company 

has a stable senior management team with long average tenures. When the 

CFO retired after 33 years, Morrison was asked to find a candidate who 

could fill some pretty large shoes and mentor young talent.

Unlike traditional search firms, our contacts are known to us professionally or 

personally and we do not depend on databases acquired from other sources, 

internet employee lists, or cold calls to find candidates.  We know them or we 

know the people who refer them.  We make cultural fit as high a priority as 

technical qualifications. Our Interim/Outsource professionals can also fill a 

temporary vacancy or help break in a new team member in some disciplines.  

We’ve helped hire positions including CEO, CFO, Controller, Operations 

Director, Director of Labor Relations, Ranch Manager, and others.

To learn more about our recruitment services and for full case studies 

on Pacific Coast Producers, Calamco, The Hignell Companies, and 

Amalgamated Sugar, visit the recruitment page at Morrisonco.net.    

FINDING TALENT:  
“You’re only as good as the people you hire.” – Ray Kroc

“The CFO position is critical to Calamco, particularly with transitions 

expected in the next five years. We were pleased with both the 

process in working with Morrison and the range of candidates 

they presented. Most importantly, I am extremely pleased with the 

candidate who joined the Calamco team as our new CFO.” 

Bob Brown, President/Ceo, Calamco

“I had the confidence that working 

with a professional company such as 

Morrison & Company would allow me 

the time to continue to focus on running 

the business during this important 

transition of the CFO role. They provided everything I expected 

and then some. Thanks, Morrison & Company.” 

Philip Larios, President/Ceo, The Hignell Companies


