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DLIVAREZ HONEY BEES, I‘NC.
SWEET SUCCESS: SCALING A FAMILY BUSINESS
THROUGH STRATEGIC INVESTMENT

Bees are foundational to natural systems
and human food security across the
globe. Among the planet’s most effective
pollinators, bees pollinate nearly one-third
of the crops that humans eat, including
almonds, apples, blueberries, cucumbers,
melons, and squash. The United States
Department of Agriculture estimates that
beekeepers currently operate and care for
approximately 2.8 million honey bee hives
in the United States, and the Honeybee
Discovery Center notes that 80 percent of
the queen bees used in the United States
are raised in Northern California’s “golden
triangle” of Butte, Glenn, Shasta, and
Tehama Counties.

For more than 50 years, the Olivarez
family has contributed to this remarkable
industry, raising bees in Northern
California and producing premium queens
and package bees for beekeepers across
the United States and Canada. These bees
are used to establish new colonies, replace
bees lost in the winter, expand beekeeping
operations, and support pollination efforts.

Based in Orland, California, beekeepers
Ray and Tammy Olivarez raise Italian,
Carniolan, and Saskatraz queens and bees
near their Northern California home, as well
as in Montana and on Hawaii’s Big Island.
These strategically chosen locations allow
the Olivarez family to raise bees in their
ideal environments with the most reliable
and nutritious food sources, giving them
the ability to offer customers premium-
quality queens and bees year-round.
OHB further supports their beekeeping
partners with honeybee nutrition solutions,
including premium feed syrups and pollen
substitutes to support resilient, productive
colonies while reducing disease risk.

\

Ray and Tammy started Olivarez Honey
Bees (OHB) in 1985, building upon Ray’s
childhood experiences growing up in the
beekeeping family. From the early days of
just one truck, Ray and Tammy have built
the business to include more than 16,000
colonies bred for health and vitality.

In 2014, Ray and Tammy expanded their
second-generation beekeeping operation
to begin producing and marketing value-
added honey from their own bees, retaining
honey from their hives in California, Hawaii,
and Montana and marketing it under their
Olivarez Honey Co. and Chico Honey Co.
brands. The expansion has allowed their
children Josh, Ryan, and Haley to become
involved in the day-to-day aspects of the
business. OHB also has its own restaurant
and bar called The Hive located in Orland,
California.

Initially, the Olivarez family sold its 100%
pure, raw honey and honey sticks directly to
consumers through its website, and through
limited distribution in Northern California
retail locations. The company began to
achieve more widespread distribution in
2020 through a Walmart incubator program,
but major expansion came in 2021 when
OHB, working with Morrison, applied for and
received a $250,000 Value-Added Producer
Grant (VAPG) through the US Department
of Agriculture (USDA). Designed to support
agricultural producers in launching new
value-added products into new markets,
the VAPG opportunity allowed OHB to scale
investment in processing, packaging, and
broker and slotting fees to drive increased
sales in new retail stores nationwide.
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With its 2021 VAPG successfully concluded,
Morrison assisted OHB with the business
plan, feasibility study, and grant application
for a second VAPG in 2025 — this one to launch
the company’s new creamed honeys through
retail sales, private label, and live broadcast
marketing. Creamed honey is pure honey
that undergoes controlled crystallization
process to achieve a smooth, spreadable
consistency. This project launched in fall 2025
and introduced OHB’s Original, Cinnamon,
and Chocolate-flavored creamed honeys to
consumers across the country.

Morrison also worked with OHB again in
2025 to apply for a $100,000 Resilient Food
Systems Infrastructure (RFSI) grant through
the California Department of Food and
Agriculture. RFSI grant funds enabled OHB
to purchase essential equipment for the
automated packaging of its highly popular

honey pouches. Through this equipment,
OHB has streamlined the packaging
process, reduced labor costs, improved
productivity, and enhanced OHB's ability
to efficiently meet customer demand.

In addition to supporting OHB in securing
a total of $600,000 in state and federal
funding through these grant programs,
Morrison has continued to provide
assistance to OHB through Morrison’s
grant administration services, including
submitting reimbursement requests and
drafting required reports in accordance
with USDA guidelines. Morrison’s Business
and Accounting Advisory team has also
supported OHB’s financial operations
through bookkeeping and accounting
services as needed, as the business has
grown in volume and complexity.

From queen breeding in Northern
California’s golden triangle to nationwide
retail expansion, Olivarez Honey Bees
exemplifies how multigenerational
agricultural expertise, paired with strategic
investment and strong partnerships, can
drive meaningful growth. Through targeted
use of state and federal grant funding,
the Olivarez family has strengthened its
operations, diversified its product line, and
expanded market access while maintaining
its core commitment to healthy, productive
colonies. Morrison is proud to support
OHB’s continued success, helping transform
innovative ideas into funded projects,
sustainable infrastructure, and long-term
resilience for a business that plays such a
vital role in American agriculture and food
security.





