
Welcome New Clients! 

For example, Crystal Creamery (formerly 

known as Foster Farms Dairy) has consolidated 

operations, acquired and disposed of facilities 

and equipment, and retired equipment over 

the years.  Fixed assets had been recorded 

in several systems and tagged by varying 

conventions. Much of the equipment movement between facilities, 

disposals, and additions from business acquisitions had not been 

verified against fixed asset records.  With 25 acres of equipment 

under roof at their main facility, Crystal called Morrison to develop 

a solution.  Aside from straightening out the records, refunds of past 

property taxes more than paid for the project.  

the California Cut Flower Commission 

represents the state’s flower growers, 

who have lost significant market share to 

South American competitors.  the growers 

had theories as to their strengths and 

weaknesses compared to the importers but 

weren’t sure.  Morrison was asked to see how the perceptions of 

growers compared to those of major buyers; the results held some 

enlightening surprises.  

lundberg Family Farms is the largest US producer of 

organic and sustainably grown rice products.  Customers 

often claim significant deductions off invoice with little or no 

support, causing significant work by the staff and write-offs 

of receivables.  Asked to find solutions, Morrison reviewed 

lundberg’s processes, practices of major buyers, and potential software 

tools.  We received permission to benchmark the company’s processes 

against another Morrison client, an internationally known food processor 

and distributor.  the results led to major updates to the company’s deduction 

management process and the development of a system that resulted in 

significant reductions in uncleared deductions. 

“the Hignell Companies” have diverse operations 

that require several classifications of operating and 

support personnel, different management levels and 

skillsets, and a variety of educational and professional 

backgrounds across several fields.  the company 

wished to gauge employee satisfaction and engagement and determine how 

their wages compared to the marketplace.  Morrison conducted anonymous 

employee surveys, benchmarked results and compensation against national 

and local data, and developed recommendations that led to improved 

practices for the mutual benefit of the company and an engaged workforce.

To learn more about our Special Projects and for full case studies on Crystal 
Creamery, California Cut Flower Commission, Lundberg Family Farms, The hignell 

Companies, and others, visit the Special Projects page at Morrisonco.net.


