
I N  T H I S  I S S U E :

On July 1, 1941, Carl Samuelson and John 
Davies held their breath and signed a lease 
on a citrus packinghouse in Montalvo, 
California, that was believed to have been 
built in 1888. “It cost us $1,050 to sign the 
lease,” Samuelson said, “and we had to 
borrow $1,000 of it!”

It was less than six months before the 
attack on Pearl Harbor brought the United 
States into World War II – arguably not the 
most opportune time for two citrus novices 
to be entering a new venture. But they 
succeeded, becoming innovators in citrus 
handling and marketing. 

Samuelson and Davies retired in 1976, 
selling the business to a group of California 
lemon growers who reorganized as Ventura 
County Lemon Cooperative, a grower-
owned enterprise. Doing business as 
Ventura Pacific Company, the company 
now markets as one of the largest lemon 
producers for Sunkist, the well-known 
citrus marketing organization owned by 
grower cooperatives like Ventura Pacific.
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Vision, foresight, and strategic thinking 
have long been Ventura Pacific hallmarks. 
The company pioneered the packing of 
lemons in cardboard cartons of 38-pound 
increments in the 1950s, at a time when 
hard-to-handle 80-pound wooden 
crates were the standard. Over the years, 
Ventura Pacific has adopted mechanized 
fruit receiving and cleaning processes 
along with electronic technologies that 
sort incoming lemons by size, color, and 
quality at dizzying speeds. Labor, always a 
challenge for California food handlers, can 
now be utilized at high efficiency.

It has been said that yellow, not green, is 
the color of money in the lemon business. 
Buyers want yellow lemons but those left 
to color on the tree can grow to the size of 
a grapefruit. Temperature and humidity 
controlled storage allows for holding 
lemons to color naturally for up to 150 days 
yet still be harvested at a size in line with 
what buyers require.

It also provides for handling and 
marketing year-round, as do the climates 
in the regions farmed by Ventura Pacific’s 
members. Today, the company’s members 
grow lemons in Ventura County, Monterey 
County, the San Joaquin Valley, and the 
California and Arizona desert regions. 
Headquartered in Oxnard, California, the 
cooperative operates a 220,000 square foot 
handling and storage facility there in 

LIFE DOESN’T JUST HAND YOU LEMONS…

IT TAKES VISION

C O N T I N U E D  O N  I N S I D E  L E F T  P A N E L 

STRATEGIC PLANNING
Principals Shawn Miller and Toni Scott 
share highlights of successful strategic 
planning performed for some of our clients.

WISE BORROWING
Morrison’s Brent Morrison and Geoff 
Chinnock break down the challenges of 
borrowing for your business.

CLIENT CORNER
See what’s new with some of our clients.

MORRISON SNAPSHOTS
Check out some our latest adventures.
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M O R R I S O N 
SNAPSH TS

MORRISON SUMMER BBQ
We hosted our annual Summer BBQ at 
Brent’s house. The day was full of face 
painting, pony rides, a scavenger hunt, 
corn hole, swimming, and a painting 
party.

addition to the original 70,000 square foot 
facility in Montalvo, which is now used for 
storage. The company employs 150 people 
year-round. 

From just a handful of members in 1976, the 
cooperative today handles the crop of 120 
grower-members. The families of five of the 
seven original directors are members today; 
three of those family members sit on the 
board. With a culture dedicated to serving its 
members, employees, and buyers, Ventura 
Pacific’s mission is as simple as it has been 
successful: to be the lemon industry leader 
in grower returns. President and CEO Gabe 
Olmos says he takes special pride in Ventura 

C O V E R  S T O R Y ,  C O N T I N U E D

Pacific’s team and growers. “Both are 
extremely dedicated, hardworking, and 
innovative. Our future success depends on 
them,” Olmos said. 

Morrison has been honored to serve Ventura 
Pacific and its progressive leadership in 
planning for the future, including conducting 
strategic planning with the executive team 
and Board of Directors, conducting analysis 
of operational strategies, performing 
financial modeling under various scenarios, 
and an assessment of accounting processes. 
We are thankful that life has handed us 
lemons, and look forward to continued 
service to Ventura Pacific Company.

ARCHERY TAG
We had an opportunity to play archery tag 
for a little team bonding. Each of our team 
members has their strengths, like dodging 
arrows, precise aim, and…hiding? 

CONGRATULATIONS JANAE & 
COREY
Morrison Consultant Janae recently tied 
the knot and said “I do” to Corey Swartz. 
Feel free to drop a line congratulating 
Mr. & Mrs. Swartz by emailing Janae at  
jswartz@morrisonco.net.

RESCUE 42
Sometimes we get 
to hang out with our 
clients and play with 
power tools. Checkout 
Brent cutting glass 
with Rescue 42’s new 
Ripper®.
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