
One of the favorite quotes shared at our 
Morrison team meetings is attributed to 
Abraham Lincoln: “Give me six hours to chop 
down a tree and I will spend the first four 
sharpening the ax.”

We relay this saying often to our team and 
to our clients as a reminder that planning—
and a focused strategy—is integral to the 
success of any endeavor, large or small. 
Leaders in successful organizations often 
have the determination and talent to achieve 
continued outcomes, but even the best can 
shortcut dedicating time to focus solely on 
research, planning, and strategy. 

CALIFORNIA FARM BUREAU  
FEDERATION

Celebrating 100 years of serving 
California farmers and ranchers in 2019, 
the California Farm Bureau Federation 
sought to review their mission 
statement and develop a detailed and 
well-constructed strategy to help 
usher in their second century. Using a 
number of diagnostic tools, Morrison 
gathered valuable information to 

assist key leadership in their strategic planning and decision 
making. Morrison then facilitated a one day retreat where 
key leaders in the organization leveraged that information to 
review and refine the organization’s mission, create a simple 
and easily understood purpose statement and a defined set of 
core values. This revamped and simplified mission provided 
a foundation for a follow-up two-day strategy development 
process, facilitated by Morrison. Over the course of several 
days, the leadership of CFBF developed a number of strategies 
core to their purpose and values that CFBF personnel then 
cascaded through the organization.

VENTURA PACIFIC COMPANY
Ventura Pacific Company, 
one of the largest lemon 
handlers marketing through 
Sunkist, recognized the need 
to both refine their mission 
statement and develop an 
effective strategic plan to 

address changing conditions. The company’s Board and 
Management had a good sense of the direction needed, 
but sought assistance in the process of reaching final 
agreement. Morrison developed a succinct plan to facilitate 
development of concise and straightforward statements of 
purpose, core values, and key business statements to create 
a succinct mission statement. The Board built upon this to 
develop a strategic plan to position the company for the 
future. Due to Board and Management’s understanding of 
their overall mission and general agreement on necessary 
strategies, this approach resulted in one of the most 
streamlined planning sessions in Morrison’s experience. 
The Ventura Pacific Board created their purpose statement, 
core values, and business statements in half a day and 
formulated their strategic plan in less than one full day, 
a significant accomplishment given the importance of the 
changes. They understood that a good plan need not take 
an extraordinary amount of time if the overall needs are 
mutually understood and the strategy sessions are guided 
and structured appropriately. (See also the cover story on 
Ventura Pacific in this issue.) 

NORTH STATE HULLING
North State Hulling, an 
almond hulling cooperative 
formed in 1968, had been 
successfully providing its 

members almond hulling and shelling services from its west 
Chico, CA location for five decades. However, the character of the 
facility’s neighborhood had changed over time, with increased 
residential growth and associated traffic presenting challenges. 
In addition, financial investments in equipment and technology 
upgrades were needed to sustain operational efficiency. With 
a new General Manager at the helm, and a strong vision for 
growth, the cooperative’s leadership knew they needed to 
dedicate time to determine and come to agreement on how to 
best position the organization and their grower-members for 
the future. Morrison facilitated a one-day streamlined SWOT 
(strengths, weaknesses, opportunities, and threats) analysis 
and led the board through strategy formulation exercises. After 
much discussion, the board came to an agreement to present 
a recommendation to their entire membership to explore a 
facility relocation that would include the construction of a new 
state-of-art facility. Just one year later, the cooperative has 
purchased property 10 miles from their existing operation and 
facility construction is underway.

ADAMS GROUP
Both the ownership and executive team of Adams 
Group—a multi-generational company specializing in 
unique grain and naturally derived food oil—had been 

regularly discussing the company’s evolution and needed strategies 
to carry forward the company’s previous success. Adams Group 
desired to convene their ownership and executive team together 
to agree on a detailed organization mission and strategic plan, but 
scheduling everyone in a room together for three to four days was 
infeasible. Morrison was engaged to determine a solution to achieve 
the desired outcomes of Adams Group, within the framework of 
two one-day in-person sessions. Through a process of surveys, 
interviews, and diagnostic tools, Morrison successfully provided the 
Adams Group leadership team with the needed resources to achieve 
their desired results. During a one-day strategic planning meeting, 
facilitated by Morrison, company leadership effectively formulated 
a succinct purpose statement, a set of core values, and a number 
of business statements to guide company decisions (mission). A 
second one-day meeting resulted in the leadership of Adams Group 
formulating detailed strategies for growth. 

EXPLORE BUTTE COUNTY
Newly-formed and representing board members 
from almost every community in the county, the 
governing body of Explore Butte County, a tourism 
business improvement district, sought to define 
their strategic objectives for a 12-month period. 

With a well-crafted mission already in existence, board members 
were guided through a SWOT analysis by Morrison to help refine the 
key strategic objectives the organization needed to implement for 
success. Following the strategic planning session, the organization’s 
leadership generated timelines and specific action steps to help the 
organization achieve their defined strategic objectives.

What are the trees you need to chop down in your organization? 
Are you taking the time to sharpen your ax like these 
organizations? Invest in planning—whether it be a process 
facilitated by your own team or with outside assistance—you’ll 
certainly find that defining and executing and a strategy will 
save you some sore biceps and shoulders. 

M O R R I S O N 
SNAPSH TS

MORRISON SUMMER BBQ
We hosted our annual Summer BBQ at 
Brent’s house. The day was full of face 
painting, pony rides, a scavenger hunt, 
corn hole, swimming, and a painting 
party.

addition to the original 70,000 square foot 
facility in Montalvo, which is now used for 
storage. The company employs 150 people 
year-round. 

From just a handful of members in 1976, the 
cooperative today handles the crop of 120 
grower-members. The families of five of the 
seven original directors are members today; 
three of those family members sit on the 
board. With a culture dedicated to serving its 
members, employees, and buyers, Ventura 
Pacific’s mission is as simple as it has been 
successful: to be the lemon industry leader 
in grower returns. President and CEO Gabe 
Olmos says he takes special pride in Ventura 

C O V E R  S T O R Y ,  C O N T I N U E D

Pacific’s team and growers. “Both are 
extremely dedicated, hardworking, and 
innovative. Our future success depends on 
them,” Olmos said. 

Morrison has been honored to serve Ventura 
Pacific and its progressive leadership in 
planning for the future, including conducting 
strategic planning with the executive team 
and Board of Directors, conducting analysis 
of operational strategies, performing 
financial modeling under various scenarios, 
and an assessment of accounting processes. 
We are thankful that life has handed us 
lemons, and look forward to continued 
service to Ventura Pacific Company.

ARCHERY TAG
We had an opportunity to play archery tag 
for a little team bonding. Each of our team 
members has their strengths, like dodging 
arrows, precise aim, and…hiding? 

CONGRATULATIONS JANAE & 
COREY
Morrison Consultant Janae recently tied 
the knot and said “I do” to Corey Swartz. 
Feel free to drop a line congratulating 
Mr. & Mrs. Swartz by emailing Janae at  
jswartz@morrisonco.net.

RESCUE 42
Sometimes we get 
to hang out with our 
clients and play with 
power tools. Checkout 
Brent cutting glass 
with Rescue 42’s new 
Ripper®.

S T R A T E G I C  P L A N N I N G :

SPENDING TIME TO 
SHARPEN THE AX

It’s also important not to miss that key 
members of our teams—our “axes” or tools 
for success—can provide valuable sharpening 
to our plans, and the needed energy and 
support to take a swing on the ax and help 
us chop the tree down, giving us energy to go 
on to the next tree. Involving the right people 
in key stages of planning makes for better 
understanding of the goals and approaches, 
and, most importantly, better results.

Every organization—whether a for-profit 
businesses, non-profit organization, 
government board, or academic institution—
must continually spend time to plan to 

achieve success and fulfill their mission. 
Failing to plan or short circuiting a strategic 
planning process can result in missed details 
and opportunities. Making the process too 
complicated or detailed can be tedious and 
frustrating for participants, and ultimately 
yield in less desirable results. 

At Morrison, we’ve been blessed to provide 
a succinct and appropriately structured 
approach to strategic planning for a number 
of organizations as they endeavored to plan 
for success. Here are some of the recent 
engagements we’ve been honored to be a  
part of. 

Morrison Principals Shawn Miller & Toni Scott provide services to Morrison clients primarily in the areas of strategic planning, recruitment, 
competitive grant writing, and special projects. You can contact Shawn at smiller@morrisonco.net, and Toni at tscott@morrisonco.net.
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