TURNING FUNDING OPPORTUNITIES INTO LONG-TERM IMPACT

For many businesses, nonprofits, and public agencies, grants are
essential to pursuing strategic objectives and advancing mission-
driven work. Yet too often, organizations approach grants reactively:
a funding opportunity appears, a team rushes to assemble an
application, and valuable time is spent trying to retrofit programs to
match the funder’s priorities. While this approach may occasionally
result in success, it rarely creates sustainable growth or long-term
funding stability.

Strategic grant planning offers a different path.

Rather than treating grants as isolated opportunities, strategic
grant planning positions funding as part of a broader organizational
strategy. It helps organizations identify priorities, align programs with
realistic funding pathways, build internal systems, and pursue grants
intentionally rather than opportunistically. Organizations that engage
in strategic grant planning are generally more competitive, more
efficient, and better prepared to manage and sustain awarded funds.

1. It Creates Alignment Between Funding and Mission

A common mistake organizations make is pursuing grants simply
because funding is available. While this may bring in short-term revenue,
it can also create “mission drift,” where programs become disconnected
from the organization’s core purpose. Strategic grant planning helps
organizations stay focused on initiatives that genuinely advance their
mission. Instead of chasing every opportunity, organizations can
evaluate whether a grant aligns with their long-term goals, community
needs, and operational capacity.

2. It Improves Grant Competitiveness

By creating the time and space to thoughtfully identify stakeholder
needs, operational challenges, market opportunities, and long-term
goals before funding opportunities arise, organizations can develop
stronger, more focused project concepts. Strategic planning also
enables the advance collection of supporting data such as operational
metrics and economic impacts - strengthening both the credibility and
quality of applications while avoiding last-minute data gaps. It further
supports the cultivation of meaningful, trust-based partnerships;
realistic, well-informed budgets; and strong evaluation frameworks
with clear, measurable outcomes and systems for tracking and
communicating impact. When these elements are in place before a grant

opportunity is released, applications become more cohesive, compelling,
and competitive.

3. It Strengthens Organizational Capacity

Grant readiness is about far more than writing ability. Funders want
confidence that grant funds will be managed responsibly and effectively.
Strategic planning encourages organizations to evaluate internal
capacity, including financial management systems, staffing structure,
program oversight, reporting capabilities, data collection practices,
and compliance procedures. By identifying gaps early, organizations
can strengthen systems before major funding opportunities arise. This
preparation is especially important for government grants and large-
scale initiatives that require extensive reporting, procurement, or
compliance processes.

Successful strategic grant planning does not happen overnight. It
requires intentional reflection, coordination, and ongoing refinement.
However, organizations of any size can begin building a more strategic
approach by following several key steps:

Step 1: Clarify Organizational Priorities

The first step is identifying what the organization is truly trying to
accomplish over the next one to five years. This may involve reviewing
your strategic plan, capital plan, deferred maintenance plan, and other
applicable internal documents. Key questions include:

- What programs or services are most critical?

- What business/community/industry needs are we trying to address?
- What expansion goals do we have?

+ Which initiatives are financially sustainable?

- What programs and initiatives will we pursue regardless of grant
funding? Which are grant-dependent?

Clear priorities help organizations focus their funding efforts and avoid
pursuing opportunities that distract from long-term goals.
Step 2: Conduct a Grant Readiness Assessment

Before pursuing grant funding, organizations should conduct an honest
and comprehensive assessment of their readiness to apply for, implement,



manage, and sustain grant-funded projects. A grant readiness assessment
helps identify strengths, gaps, risks, and operational constraints before
significant time and resources are invested in an application process.

It also allows organizations to make more strategic decisions about
which opportunities are truly feasible and aligned with their capacity.
Below are questions organizations should consider during the readiness
evaluation process.

- Can our accounting system track grant expenditures separately by
project or funding source?

- Do we have established internal controls for procurement, approvals,
reimbursements, and financial oversight?

- Do we have sufficient cash flow to sustain operations while awaiting
grant reimbursements?

+ Do we have the staff capacity to pursue grant opportunities without
overextending the team?

- Are decision-making authority and accountability clearly defined?

+ Does organizational leadership support the pursuit of grant funding
and the proposed project?

« Do we already have established relationships with key project
partners?

- Do we know how project success will be defined and measured?

+ Arethere gaps in our current data systems that could affect reporting
accuracy or funder compliance?

Step 3: Research and Prioritize Funding Agencies and Programs

A great place to begin in the search for grant opportunities is Grants.
gov, the federal clearinghouse for grant opportunities. Many states and
localities have similar grant portals. Another resource for grant seekers
is their own industry and professional organizations, who are often on
the forefront of advocating for state and federal grant programs through
their lawmakers.

As you begin exploring the grant funding landscape, the volume of
available opportunities can quickly feel overwhelming. However,
it’s important to keep in mind that grant success depends as much
on discernment and alignment as it does on opportunity. Strategic
grant planning involves researching prospective funding agencies to
understand their funding priorities; geographic focus; typical award
sizes; eligibility requirements; past grantees; match requirements; and
reporting expectations. Even within the same agency, these factors can
vary widely from grant program to grant program, often as a result of
how the original funding legislation and/or regulation was written.

Many grant programs publish lists of previously funded projects,
providing valuable insight into the types of initiatives, organizations,
and outcomes the funding agency prioritizes. Reviewing past award
recipients can help grant seekers better understand the agency’s
funding preferences, identify patterns in successful applications, and
assess how closely their proposed project aligns with the funder’s
strategic objectives.

Organizations should prioritize funders and programs whose goals
genuinely align with their mission and programs. This targeted approach
is generally far more effective than submitting large numbers of low-
alignment applications.

Step 4: Build Strong Partnerships

Strategic partnerships expand organizational reach; increase technical
expertise; improve credibility; strengthen project outcomes; and
demonstrate community support. In some instances, an organization
may not meet the eligibility criteria to apply directly for a grant, but
by partnering with an eligible lead applicant, both organizations can
meaningfully participate in - and benefit from - the funded project,
leveraging complementary strengths to advance shared goals and

expand overall impact. Partnerships should be developed intentionally
and well before application deadlines. Strong collaborations are built
on trust, shared goals, and clearly defined roles.

Step 5: Create a Grant Roadmap

Once organizational priorities are identified, a grant readiness
assessment is conducted, and potential funding opportunities and
partners are engaged, it is time to create a grant roadmap that outlines
logical grant opportunities to which the organization will apply over
the next one to five years. A strong roadmap will list out each potential
grant opportunity, including:

- Funding agency and grant program

+ Total funding availability, as well as minimum and maximum
grant award amounts

- Eligible project costs
- Anticipated release dates and application deadlines
+ Project duration

- Any additional considerations such as required partnerships,
funding priorities, competitive factors, special registration
requirements, etc.

This planning tool improves organization-wide coordination and
prevents missed opportunities. It should be a living document,
reviewed by the leadership team at least every six months and updated
as needed.

Strategic grant planning is not merely an administrative exercise. It
is an investment in organizational effectiveness, sustainability, and
community impact. Most importantly, strategic planning allows
organizations to focus less on chasing funding and more on advancing
their mission.

In a rapidly evolving funding landscape, organizations that succeed
will not necessarily be those with the largest staffs or budgets.
They will be the organizations that approach grants thoughtfully,
intentionally, and strategically. Grant funding should not drive an
organization’s mission. Instead, strategic grant planning ensures that
funding becomes a tool for advancing mission success.
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information on Morrison’s Strategic Grant Planning services,
Sarah can be reached at sdeforest@morrisonco.net.





