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To move their business forward, Ron and Evie Locke looked 
to the past to create value-added demand for their farm 
fresh milk by bringing back the milkman.  

Like most dairies, Top O’ The Morn Farms delivers milk 
from their herd of almost 2,000 Holsteins to a marketing 
cooperative that processes and markets milk, butter, and 
cheese.  A few years ago, Top O’ The Morn decided to pur-
sue a venture to allow them to market a portion of their pro-
duction directly to consumers, with the goal of increasing 
profits from milk they already produce. Thanks to the dual 
pressures of low dairy sales prices and high feed prices, the 
decision was timely.

The idea is so old it’s new again: glass bottled milk, de-
livered to people’s doorsteps. Though the popularity of 
home-delivered milk waned decades ago, more and more 
consumers are looking for both value and locally produced 
fresh foods.  Could it be time for a comeback?

Morrison & Company was hired to prepare a feasibility as-
sessment and business plan. After helping design a con-
sumer survey to gauge consumer interest, desired products 
and delivery schedules, and price tolerance, we reviewed 
and helped develop the company’s plans from the stand-
points of business organization, markets and market risk, 
marketing approaches and competition, facilities and pro-
duction, distribution, information technology, personnel, 
capital needs, and risk analyses.
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Morrison launches 
redesigned website at 
www.morrisonco.net

In our work, we have the opportunity to 
build relationships with many partners in 
related industries, and have had the chance 
to collaborate over the years with financial 
institutions, CPA firms, law firms, and oth-
ers to meet the need for expertise in cash 
flow forecasting, streamlining accounting 
procedures, providing interim executive 
assistance, and conducting business valu-
ations. Our website will have specific links 
that will help our friends in financial institu-
tions, CPA firms, and law firms learn more 
about how these services can help them 
better serve their clients. 

As you browse our website, you will also 
find the familiar features that were a staple 
of our old website, including electronic 
versions of our newsletters, full biogra-
phies of our staff, a representative list of 
our clients (now with related links), and 
career opportunities. We have expanded 
ways to connect with us via Facebook, 
Twitter, and LinkedIn. 

Be sure to check out our redesigned 
website now, but continue to check in as 
we expand the case studies and other 
content, including video features that 
should launch later this year.  We’re ex-
cited about ringing in the new year with 
a new look, and hope you find the new 
www.morrisonco.net user-friendly and 
informative!
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Along with the expertise of our professional staff, we engaged partners in dairy process engineering and 
other areas to supplement our review of the proposed construction and operations.  Our findings included 
a thorough assessment of the key aspects of construction, operations, marketing, and risk, plus multi-year 
financial projections under stated assumptions.

Top O’ The Morn began processing and delivering milk last fall and currently offers their Tulare-area custom-
ers a wide range of glass-bottled milk in a variety of sizes, including a heavenly chocolate milk that is more 
dessert than drink. The company has also opened a drive-through business that offers customers a variety 
of local products in addition to milk. Deliveries will eventually expand to nearby Fresno, Bakersfield, and 
adjacent areas with a total population of about 2.2 million.

The Morrison & Company team recently had the opportunity to visit Top O’ The Morn, which included a tour 
of their pristine facility and, of course, tastings of their delicious milk. We’ve included a number of pictures 
from our trip and invite you to visit their website at www.farmfreshmilk.com for more information. 
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